
SpenVest Lab
Typical MVP Scope (Reference)

Purpose: A baseline reference for planning and estimating an MVP. Final scope is confirmed per milestone.

Core MVP (Typical)
• One core workflow end-to-end (happy path + key edge cases)

• Authentication (OAuth-ready pattern) and basic roles if applicable

• Admin basics + CRUD for key entities

• Responsive UI for primary screens

• MVP-level metrics/reporting (lightweight)

Engineering & Delivery
• Milestones with acceptance criteria and demo checkpoints

• Change control: scope changes captured and agreed before build

• Version control + clean repo structure

Security & Hygiene (Baseline)
• Input validation and safe error handling

• Secrets via environment configuration (no secrets in code)

• Audit-friendly logging (avoid sensitive data in logs)

Handover Deliverables
• Setup and deployment guide (staging/production as applicable)

• Architecture overview (lightweight) + next-step roadmap

• Handover notes to avoid vendor lock-in

Notes
• This is a reference scope; timelines/pricing depend on complexity and constraints.

• SpenVest Lab provides software engineering and technical advisory services only.


